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ie the @raft aquidelines proposed in the attachment te 


reference are, in py view, cuite lnadeauate. The Problem | ha 
more complex than thease guidelines seam to recodiulze, whe t he 


subject ie viewed from the point of view oF the Hesperia fae 
the peint of view of the individual employee. Tncead, to be 
effective, the guigeliners slould reflect the needs of botl 
ercenigatian end individual, (£3 


Ze I fisd the lanwvage leose an® Ll) defined and internaliv 
inconsigctent, For example, having specificaliy etater thar 
®"severation® fe te be ugad inntead of “Sretiresent* in grder te 
take the guidelines wore gereral, the draft continues te sehe tec 
ef the word "retirement." A nureber of other terse are tee? whi! 
appear te need definition, at in the Firat reragreph where “other 
¢lewentea concerned” gre alluded te, Phat slenanty are thene, the 
employeo will wonter, end most particelarilv, whet sicnif feacce 
will be attached te the preferences of orqeanivations “outeice ore 
Acency?7" Poes this deply thet cover orgenigations will fev 
finnl eontroal ower the Covereineseparatios decision? (6) 


3 the term fpost employsent*® in this contest clearly seans 
*post Acenay @¢rployment® but the potential for Shy EGE ERE ree 
remainn vhen one considers that other Finds of emrloy 
likely after neparation Yror CIA, Would not the pPhrene ae ster 
eepaeration® te preferable? (8) 


4, jSowbere ia reference macle_to the sionificance of 
erctenigzetional ghillty to provide 


organizational rommitmwent to pretee@et hin 
seperation if be is ta be kept under cover. 


fe “Chat conatitutes "long term? Tre vagueness of the 
Phrete mey mht Rany readere unessye (53 
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S&» How will the review panel] chaired ly the Sivectar of 
Personnel be constituted? Can the employes expect someone fror 
his own chain of commend to speak for his on puch a panel? Fil] 
he heave direct end rereonal accese to thet perel? £%)} 


7% Pinelly, the quifelines are deficient in peglagtieg te 
provide any reference to the weight which will be giwen to the 
omployeets personel preferences, They alno fail to make clear 
how the guidelines will be applied to indivicuels shore cover 
asperience predates the efoption of the grideliner, & 
“grarftather® clamne should be ineluded fer these employees «rose 
Suamaries of Agancy Eeployment were approved prior to the 
ienusnes of the quidelines, fsployreer with intermittent caver 
who bave conducted thenselves ag overt epployess in sccordance 
with present cover policy shoul# alee be exempeec. 0%) 


f. Meny of the abows concerng are addressee? tn nr repert 
iweued ty the cover tae! force on 16 Nayewber 190i (ecry 
attached}. Thies report arpearn to be the Trepetus for the 21 
fecember quidelines, but its message bas heer larcely 
overlooved, Yhen the quirttelines are Losuer trey ehowlds 


fe Ad@xews al) the recommendations in paraqrent 6 of 
ere 14 Nowesher report, 2¢ well as 

be Addvese the "employee terceptions* isruea cited tr 
peraqdraph 3 of that report, and 

ec. Addxess the cover verification pree#dvres dereribed 
in paragrepr 4, (8) 


o, when the guitelines, modified to wake them more beiotul 
to the employee, are fineily promulgated, To hepe an effort will 
he pede to commenicete sore crganizetionsl cancern fer the 
problers created for the emplayes by tmposirg cover gtates pron 
bite In the peet we have considered cover as one cf those 
“sivens” about which reletively few questions were gehen, oF 
least as far ae the fetsre implications of cover decisions were 
concerned, “Se ghoul’ be thinking about a far more carefully 
conatructed contractce! relationship in which jeirt ne 
erganizational and isdividval commitments are carefully recordes 
eo that the true cogte of cover can be woigbed while there is 
etill time to infleence the selection of thet cover, (53 


jej, Bruca J- Johnson 


Eruce , Jo hriaonr 


ne 
SECRET 


Approved For Release 2006/11/04 : CIA-RDP84-00933R000400100001-8 


25X11 


aN 


Approved For Release 2006/1 FA Ad trs4-00933R000400100001-8 we 


oa ad Ce 


DISTRIBUTION: |. 
Orig. & 1 - Addressee 
2 = O/D/ODP — 
~ §O0/CDP 
- AS Subject File . 
~ ODP Hegistry. 


MENTHOL Tt pong he\ 


Po - 


Tann3e 


Approved For Release 2006/11/04 : CIA-RDP84-00933R000400100001-8 


